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In May of 2010, representatives from dozens of conservation organizations and funders came together in Palo Alto, California at the Measuring Conservation Effectiveness Summit to discuss how we as a community can improve our systems for measuring and assessing our performance. One of several outcomes of the Summit was the recognition that although funder proposal and reporting requirements consume significant grantee time and resources, they often do little to aid cooperation among foundations working in the same geographies or on the same issues, or to bring about a process of adaptive management of conservation projects. In addition, this lack of coordinated communication and harmonization leads to lost opportunities to document and share important lessons across projects. 
These realizations catalyzed an initiative with the overall aim to improve the efficiency and effectiveness of funding applications and reports across private non-profit funders in order to:

1) Reduce the time and resource burden of proposal and reporting requirements on grantees;

2) Ensure that requirements help promote strong design and adaptive management practice; and 

3) Support more effective, systematic, and credible assessment of quality and performance within and across grants, including different programs and geographies.
Our hypothesis is that progress can be made on these objectives and efficiencies can be had via some degree of streamlining and harmonization across the proposal and reporting requirements of different funders using the core concepts, terminology, and best practices outlined in the Open Standards for the Practice of Conservation.

To explore this hypothesis, this initiative will analyze what a sample of private funders requires for proposal submission and reporting of results.  The purpose of this approach is to identify best practices and opportunities for building common standards at appropriate programmatic and ecological scales. As an added benefit, the group feels that some unification across proposal and reporting requirements may lead to improved communication, collaboration, and estimates of conservation gains within larger arenas where multiple funders and implementers are active. 

This initiative is planned to take ten months and will undertake the following broad activities:

1. Conduct Case Studies
· Select a series of cases/examples that reflect a spectrum of streamlining opportunities:  Up to four cases will be selected that represent a variety of inter-funder collaborations. 
· Identify and interview key informants related to cases/examples: In the context of the selected cases, initiative team members will identify key funder and implementer staff and interview them to:

· Document current grant-making requirements (proposal and reporting): Conduct an inventory of current grant-making requirements of the involved funders and the information systems and technologies they use, independent of each other

· Understand perceptions:   Analyze the benefits and challenges of the above grant-making requirements. Develop recommendations to streamline and harmonize grant-making procedures among the funders involved.

2. Implementation and Reporting
· Implement recommendations: Work with case study organizations to implement recommendations, where requested and feasible. For those cases that wish to try to implement recommendations, the initiative team will help funders harmonize application process and reporting formats.
· Prepare a final report and presentation for next Summit: The initiative team will prepare an appropriate communications product for the next Summit to document findings and recommendations regarding opportunities and means for streamlining, including thinking on potential costs and benefits.  

Timeline and M&E
Products are to be delivered in time to present results and recommendations at the next Summit, which likely will take place in Fall of 2011.
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Major Activity

Indicator

Select Cases

[# of cases confirmed

Identify/Interview Key Informants

[# of Kis interviewed

Develop Preliminary Recommendations

Draft report written

Implement Recommendations

[# of cases implementing

Write-up Results

Final report prepared

Share Results.

[# of orgs learning of results]





Budget

Most of the work of this initiative will require careful information gathering from involved funders and implementing organizations.  Given the potentially sensitive nature of this work, it will be particularly important to be discreet and maintain confidentiality.  As such, we do not anticipate contracting “outside” consultants but instead prefer to do the work “in-house,” i.e., members of this initiative will be responsible for collecting and analyzing all required data and information.  The following preliminary draft budget reflects our estimates of level of effort and costs, including in-kind and requested.
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Unit  $/unit  #units  Total Inkind Requested
Select Cases (4)
Team Time. person-day 500 10 5000 3000 2000
Communications 300 300
Material Support 200 200
Identify/Interview Key Informants
Team Time (2 team members) person-day 500 60 30000 10000 20000
Communications 300 100 200
Material Support 00 200 200
Travel (airfare, lodging, local transport)  person-trip 700 a 2800 2800

Develop Preliminary Recommendations

Team Time. person-day 500 6 3000 2000 1000
Communications 100 100
Implement Recommendations

Team Time. person-day 500 a 2000 2000
Communications 200 200

Write-up Results

Team Time. person-day 500 10 5000 2000 3000
Communications 200 200
Share Results

Team Time. person-day 500 6 3000 3000
Communications 200 200

Total 23200 29500

InKind Requested




Communications Plan

The intent is to disseminate all documents developed through this initiative at next year’s Summit and to upload all documents onto the part of the Conservation Measures Partnership’s (CMP) webpage devoted to this undertaking. In addition, efforts will be made for additional dissemination at other venues including the Consultative Group on Biological Diversity and the Environmental Evaluators Networking Forum. Individual members of this initiative are already deeply connected with both entities.

Team Members

The team members of the initiative currently include:
· Samantha Campbell, Campbell Foundation, Coordinator
· Bernd Cordes, Packard Foundation

· Anila Jacob, USAID
· Christina Kakoyannis, National Fish and Wildlife Foundation

· Richard Margoluis, Foundations of Success
· Elizabeth O’Neill, WWF

· Kristin Sherwood, Independent Researcher

· Dan Winterson, Moore Foundation

· Jeremy Yoches, Benetech
· (Others to be added…)
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