Integrating social strategies and human welfare targets into the Open Standards for the Practice of Conservation
Overview of Initiative
This initiative seeks to provide resources to guide conservation professionals in integrating social strategies and human welfare needs into each step of the Open Standards for the Practice of Conservation. This initiative will directly link to a current project “Tools of Engagement--A toolkit for Engaging People in Conservation”, which is funded by a grant from the EPA and is a collaboration among multiple conservation organizations, including Audubon and the Fish and Wildlife Service. 
Background/Justification
The conservation community has long recognized that conservation planning is just as much a social endeavor as it is a scientific and political one. To increase our conservation impact, we need to understand and address human welfare needs. We also need to better understand human behaviors that lead to threats to our conservation targets. And to understand and address human needs and behaviors, we need to engage people in the project planning and implementation process. 
There is ample research and resources related to the human dimensions of conservation, including resource use and management, stakeholder involvement, communication, education, and human behavior to inform our project planning and implementation. For example, the IUCN has developed a classification of "threats" and humans as indirect and direct drivers of change. In addition, the Millennium Ecosystem Assessment describes the relationships among the elements of human wellbeing, ecosystem services, and the indirect and direct drivers of change. 
The Conservation Measures Partnership (CMP) has yet to deliberately incorporate social strategies and human welfare targets into the Open Standards for the Practice of Conservation. We envision four main areas where the “Tools of Engagement” toolkit can be directly linked into the Open Standards: 

1) Stakeholder involvement in the project planning process: A critical part of the planning process is deciding how and when to involve key stakeholders. The stakeholders that the project team decides to involve in project planning will depend on who they believe will have a role in their “theory of change” for development of the plan (i.e. the decision problem for which the planning process will address), the scope of the project, and their vision or ultimate condition that they are working to achieve by doing the plan. Conservation professionals need guidance on which stakeholders need to be engaged, when to engage them and how.  During the planning process, the project team will require tools for conducting an initial stakeholder analysis, involving stakeholders at various steps in the process, using stakeholder knowledge and insights to inform project solutions or key decisions, and keeping stakeholders informed throughout a project. 
2) Human activities as direct or indirect threats to conservation targets: By understanding the relationships between human-induced threats to conservation targets (e.g. what are the specific behaviors that are directly or indirectly causing or contributing to the problems?), the project team can understand how to work with specific audiences to help eliminate harmful behaviors or promote positive behaviors to help accomplish their conservation goals. As part of the planning process, the project team will require tools for understanding and describing as specifically as possible the human behaviors that effect their conservation targets.
3) Human wellbeing and ecosystem services as targets:  In conceptualizing a conservation project, conservation professionals need to clearly identifying how conservation strategies are related to their conservation targets. At the same time, it’s critical to also to identify human welfare targets that are as critical to long-term goals—especially for key stakeholders. This means that the project team will need to be able to conceptualize their "theory of change" focusing on both biodiversity targets, and as appropriate, human welfare targets. "Humans are part of the natural world and our respective fates are inextricable woven together...in the context of shorter-term conservation projects, we need to not ignore human welfare needs, but instead explicitly explore, understand, and make use of the links between human and natural welfare needs. To do so, we need to put these human ends into our project models in a way that we can make sense of the tradeoffs." (Salafsky 2010) 
4) Human engagement in implementation of conservation strategies: Conservation is almost exclusively a human endeavor that ultimately requires getting resource users to participate in conservation ends.  Conservation professions need to identify the root causes of problems (going deep enough to understand what is motivating people’s actions), how to identify key audiences, how to prioritize audiences, and how to identify the most effective strategies for engaging the target audiences.
Purpose and Key Expected Outcomes
The purpose of this initiative is to provide recommendations and tools to the Conservation Measures Partnership for integrating social strategies and human welfare targets into the Open Standards for the Practice of Conservation.  The expected outcome of the initiative is a revision to the Open Standards and an online “toolkit” of resources available to conservation professionals for integrating social strategies and human welfare targets into each step in the planning and implementation of conservation actions.
Proposed Team 
Nick Salafsky, Foundations of Success 
Caroline Stem, Foundations of Success 
Judy Braus, National Audubon Society 
Judy Boshoven, Defenders of Wildlife
Amielle DeWan, Defenders of Wildlife
Activities and Approximate Timeframes 
	December 2010: The coordinator will have identified who should be involved and review other efforts underway.

	January 2011: The coordinator will have vetted and updated the work plan and formed the work groups.

	May 2011: The work groups will have provided recommendations to CMP for revising the Open Standards.

	March 2012: The work groups will have developed the “toolkit” with direct links to the steps in the Open Standards

	August 2012: The work groups will have vetted the “toolkit” with members of the CMP.

	September 2012: The work groups will have rolled out the online “toolkit”. 

	October 2012: The work groups will have provided a training webinar to members of the CMP on the use of “toolkit”.


Budget 
As of the end of 2010, Audubon and the Fish and Wildlife Service will have spent over $100,000 of grant funds from the EPA to develop the first version of the online toolkit and to produce a written report. Additional funding is needed to make recommendations to the Conservation Measures Partnership for including social strategies based on this first version of the toolkit, to expand the toolkit to include the CMP recommendations, and finally  to revise the Open Standards and to link them to the toolkit. 

This overall initiative will require a coordinator to manage the overall work (roughly 0.25 FTE) for 2 years.  Furthermore, each of the 4 work groups identified above will require at least one person who convenes the group and who manages the group’s work.  This role (which could be held by one person or split across multiple individuals) will require on the order of 1 day every 2 weeks over the course of a year for each group (0.1 FTE per group).  In addition, each group will need to meet in person at least once for 2-3 days and then have regular phone calls to do the work.  We estimate that this will take at least 15 days of time per team member.  Finally, each group will require 1-2 days from key stakeholders who will review documents.
	Item
	Units 
	Cost/Unit ($)
	Funding 

($)

	Salary and benefits for project coordinator
	0.25 FTE * 2 years = 0.5
	70,000
	35,000

	Salary and benefits for working group members
	0.1 FTE * 4 groups * 1 year = 0.4 FTE 
	70,000
	28,000

	Salary and benefits for web designer  for online toolkit
	Total
	5,000
	5,000 

	Travel expenses for coordinator and work group
	Total
	5,000
	5,000

	TOTALS
	
	
	73,000


The project coordinator will monitor the progress of the project and report to the project team, the CMP and the funders on the completion of activities by the approximate dates listed above. 
